
Understanding the Company
Since 2019, Dux Vitae Capital has been offering 

clients high-yielding returns by helping them 
invest in turnkey business acquisition and real 
estate deals. We all know that investing in real 

estate or acquiring businesses are great 
investment vehicles and a proven way to build 

passive income. We provide our clients the 
knowledge, resources, and investment 

opportunities they need to achieve financial 
freedom!
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Over the years, my journey has taken me to numerous locations, with Dux Vitae Capital 
being the last one. Here, I was able to fully immerse myself in the world of financial 
business, spending hours in person with subject matter experts and doing what I enjoy 
most: developing original, creative designs and experiences.



Any project's success depends on organization. I quickly discovered that managing your 
time and scope is impossible. Your project will proceed rapidly from start to finish when 
organization and attention are utilized.



The benefit of time management in product management is undeniable, but let's first get 
to know your user and the brand you are representing. to make this happen. You have to 
imagine yourself in your user's shoes. You're the main character in a movie, so you need to 
know your role and dress appropriately.



As a lead Designer for Dux Vitae Capital, it is my responsibility to experience and learn 
about the life of a turnkey business owner, to comprehend what they do and how they 
think, to assume the role of a private investigator, to be fully informed, and much more.



How do we achieve this in an organized manner? Through "Design Thinking" :

Project consulting

Affinity Mapping
Affinity Mapping facilitated in the organization of the large amount of data 
collected during the user testing and comparative analysis of the Site testing.

This important approach allowed me to cluster ideas into smaller more manageable 
using posted notes as a way to visualize the bigger picture more effectively.

The posted notes below represent only a few of many mind/idea mapping features 
that the users would like to see implemented in the new application.



The Notes represent a few features users would like to see implemented in the 
new website
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Competitive Analysis is ideal for the research we are looking to do as it involves 
comparing and contrasting of competitor consulting company features that the 
stakeholders are requesting to be added in the build of the new Dux Vitae 
Website.We tested the following competitor sites to obtain a baseline of integrated 
features as a starting point to our analysis

Competitive analysis

 Website Aesthetics: Professional and 
minimalistic design, primarily employing a 
monochrome palette

 User Experience: Easy navigation, with 
resources like articles and reports readily 
accessible. Mobile version is clean and 
efficient

 Unique Features: Rich library of publications on 
a wide range of topics. Integrated event 
registration for McKinsey-hosted seminars and 
webinars

 Areas for Improvement: While the site is rich in 
content, first-time visitors might feel 
overwhelmed with the amount of information 
presented.


Boston Consulting Group
 Website Aesthetics: Bold visuals with a mix of 

photography and graphics. Employs color 
strategically to guide user attention

 User Experience: Clear categorization of 
services and industries. Seamless transition 
between pages. Mobile experience is on par 
with the desktop version

 Unique Features: Dedicated section for 
'Featured Insights' which showcases BCG's 
latest research and perspectives. Also, an 
interactive global office locator

 Areas for Improvement: The search function 
sometimes does not yield relevant results, 
making it challenging to find specific content.

 Website Aesthetics: Elegant and clean design 
with a focus on imagery

 User Experience: Streamlined navigation with 
emphasis on their services, results, and insights. 
The mobile version retains the website's full 
functionality without compromising on design

 Unique Features: 'Bain Briefs' section provides 
concise insights on current business and market 
trends. The client success stories are effectively 
showcased with interactive visuals

 Areas for Improvement: The contact page could 
be made more engaging with a simple form 
rather than just listing out office emails.
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Since 2019, Dux Vitae Capital has been offering clients high-
yielding returns by helping them invest in turnkey business 

acquisition and real estate deals. We all know that investing in 
real estate or acquiring businesses are great investment vehicles 

and a proven way to build passive income. We provide our 
clients the knowledge, resources, and investment opportunities 

they need to achieve financial freedom!
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Dux Vitae Capital is an investment firm. Our strategy is to buy 
great businesses in our target industries and build value through 

both internal growth and acquisitions of synergistic assets 
already owned, resulting in excellent returns for our investors.


We have over 40 years of experience combined with our 
investors. We look to invest and joint venture on deals that 

present significant potential for growth, a strong brand 
presence, and a history of consistent income in order to add to 

our portfolio.​
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Dux Vitae Capital is the premier source for turnkey cash-flow 
investments nationwide. We focus on finding some of the best 

investment opportunities for investors of all levels. 
Opportunities include business acquisitions, commercial real 

estate, short-term notes and many more.

We strive to set the standard for our industry and inspire others 

by raising the bar on providing exceptional returns.

Low fidelity wireframes require taking all the valuable research and insight to paint the 
entire design into a complete working flow. The approach to lo-fi is a rough outline to 

define a clear direction on how your UI will look and flow.

One area to take into consideration is depending on the complexity of your product, 
always drives how you approach your low fidelity designs. For complex project with 

many screens, I identify a large office or space that I can post these wireframes within 
so I can organize and then make sense of the overall flow. Small products with few 

screens and less processes, you can use a typical wireframe tool to complete your lo-fi 
design quest.


To start the lo-fl wireframe process, we must understand what we are designing for and 
what device we are designing for. If you are starting with an undefined device, I would 

recommend starting with a specifications document for your device.
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Initial Design & Prototyping with Figma 
We started the design process in Figma, leveraging its collaboration features. 
Wireframes were created to map out the user journey, and a prototype was developed to 
visualize interactions.



Advanced Prototyping with Axure

To create a more interactive and dynamic prototype, particularly for complex user 
interactions, we migrated to Axure. This enabled us to simulate the behavior of certain 
functions like dynamic content loading and advanced user interactions.



Collaboration & Feedback with InVision 
Post-design, we uploaded the screens to InVision. Stakeholders and the design team 
added comments directly on the designs. This iterative feedback loop helped refine the 
user interface.



User Testing via UserTesting.com 
We created a test plan and recruited participants who were already apart of our clientele 
and clients via LinkedIn who fit our persona. Participants interacted with the Axure 
prototype while sharing their thoughts aloud. Their interactions were recorded, providing 
valuable insights into potential UX issues and areas for improvement.



Surveys via SurveyMonkey 
Post user testing, we circulated a survey crafted on SurveyMonkey to gather quantitative 
feedback. This allowed us to capture metrics on user satisfaction, areas of confusion, 
and overall impressions.



User Interviews 
We conducted in-depth interviews with a select group of potential users. These sessions 
focused on understanding their pain points, needs, and expectations from a financial 
platform like Dux Vitae Capital's. Insights from these interviews informed further design 
refinements.

Things to consider when conducting user interviews

-Understand the Business Objective

-Identify target audience

- Start Broad, Then Narrow Down

-Address All Aspects of the User Experience

-Focus on Behavior, Not Just Opinions

-Open-ended Questions give more feedback

-Avoid Leading Questions. BE NEUTRAL!

-Test with Colleagues



Responsive Design Implementation 
Given the variety of devices users would access the web app from, responsive design 
was paramount. We designed layouts for various breakpoints (desktop, tablet, mobile) in 
Figma. Flexbox and media queries were used to ensure designs were adaptive and 
looked consistent across devices.



Launch & Monitoring with Google Analytics 
Post-development, once the application was live, we integrated Google Analytics. This 
enabled us to monitor user behavior, track conversions, and identify pages or features 
with high drop-off rates.



 Iterative Improvements 
Using the combined insights from Google Analytics, user tests, and surveys, we 
embarked on continuous improvement cycles. Features were refined, UX issues were 
addressed, and the design was iteratively improved.
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For This product we 
used Agile

X

X Uses a build-measure-learn 
loop to continuously test and

Iterate on product design


X Integrates UX design processes 
into Agile methodologies

X Focuses on the needs 
developers with UX practices 
added


X
Integrates four key values that 
enable development teams to ship 
working software and valuable 
experiences to customers using 
short product cycles

X Uses short product design and 
development cycles to release small 
pieces of working software


XProduct features are designed and 
released incrementally

Focused on the design phase of 
the software development 
process

Enables design

processes to be applied to all 
aspects of a businesS

Products are shipped early in 
the form of a

MVP that provides value for 
customers, while also providing 
validated learnings for future 
product iterations


Combines principles from 
Design Thinking, Lean Startup, 
and Agile


Single ease  (seq)questions
results

Please rate your level of satisfaction with the following aspects of the current Dux Vitae Site:


Ease of Use




Ease of Learning




Performance




Accessibility




Homepage




Site Layout




Navigation




Page Scrolling




Typography




Informative




Content Organization




Overall Satisfaction

Very Satisfied            Somewhat Satisfied            Neutral            Somewhat Unsatisfied             Very Unsatistied


QUANTITATIVE RESEARCH
Quantitative Research has become more popular since 

the pandemic where data collection moves from one on 
one interviews to more of a distant approach.


In my research quest, I prepared a questionnaire in 
Axure and shared it with 40 Dux Vitae Clients, and 

business owners. This approach provided an ideal vision 
for potential new users behavior patterns and similarities 

that sets the tone for your approach.

Please choose your age group.


18-24

25-34

35-44

45-54

55+

12%

38%

27%

15%

8%

What is your highest level of education?

High school

Bachelor's 
Degree

Master's 
Degree

PhD or higher

Other

18%

45%

30%

5%

2%

How many years has your business been 
operational?

Less Than 1 
Year

1-3 years

4-6 years

More than 6 
years

10%

35%

25%

30%

What is your gender

Female

Male
Non-binary/
other
Prefer not 
to say

45%

50%

3%

2%

Which factor is most important when choosing 
a service like "Dux Vitae Capital"?


Price

Expertise

Customer 
Service

Location

30%

50%

15%

5%

QUA EARCHliTATIVE RES

Qualitative Research the "Why” involves a more 
naturalistic approach to understanding the behavior 
behind those questions you are asking. This approach 
allowed me to obtain a true understanding to the 
responses accurately rather than relying on open-ended 
questions as demonstrated within the quantitative 
research phase.


What is your age?



Tell me about your experience?



How would you rate your computer skills?



Please explain a typical work day and week.



Explain what are your strengths as a business owner.



Tell me about a difficult situation that you overcame.



Whats most frustrating about the consulting sites you use?



What improvements would you like to see?



20+ interview questions not covered.
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QUANTITATIVE INSIGHTS
Demographics
 Age: 28 (Most of our respondents are between 25-34 

years old with 38%)

 Gender: Female (50% of respondents)

 Education: Holds a Bachelor’s Degree (which 45% of 
our participants have).



Professional Background
 Business Tenure: Owns an e-commerce business that's 

been running for 2 years (A significant 35% of our 
respondents have businesses that have been 
operational for 1-3 years)

 Team Size: Manages a small team of 5 (The data 
indicates that 40% of the respondents operate 
businesses with 2-10 employees).



Pain Points & Challenges
 primary challenges revolve around acquiring new 

customers (a challenge shared by 65% of respondents) 
and managing her business finances (as indicated by 
50% of those surveyed).



Averages
 Average Age Group: 25-34 years, given that it's the 

highest percentage at 38%

 Average Business Tenure: Between 1-3 years as 35% of 
the respondents fit this bracket

 Average Business Size: Small businesses with 2-10 
employees, given that this category has 40%

 Average Confidence in Financial Decisions: 6.3 out of 
10.


Behavior & Preferences
 Consultancy Needs: Seeks external business 

consultancy on a monthly basis (matching the 30% 
monthly figure from the survey)

 Confidence in Financial Decisions: Feels moderately 
confident about making major financial decisions, rating 
her confidence at a level of 6 out of 10 (The average 
confidence score across respondents was 6.3)

 Technology Adoption: Uses digital tools daily (like 65% 
of participants) and predominantly operates her 
business through her smartphone (as 85% of 
respondents use a smartphone for business).

USER PERSONAS

User Personas represent fictional characters we use as a 
representation of different user types. In a real world, 
these users will give us a benchmark to start and 
understand the users' business and personal contexts to 
design products accurately this fits the user needs 
specifically.

Demographic Data



Name: Sarah



Age: 28



Education: Bachelor’s degree



Profession: Has run her own e-commerce business 
for 2 years with a team of 5.



Behavior & Preferences: Seeks monthly external 
consultancy. Rates her financial decision-making 
confidence at a 6 out of 10. Uses digital tools daily, 
especially on her smartphone.



Challenges: Mainly focused on acquiring new 
customers and managing finances.

Demographic Data



Name: David



Age: 32



Education: Bachelor’s degree



Profession: David has recently ventured into the 
tech space with a startup that's been operational 
for a year (10% of our respondents have businesses 
less than a year old).



Behavior & Preferences: David values external 
expertise and seeks out business consultancy on a 
quarterly basis (aligning with the 25% of 
respondents who do the same)

Challenges: Mainly focused on acquiring new 
customers and managing finances.While David is 
enthusiastic about his startup, he's still cautious 
about making financial decisions, giving himself a 
confidence rating of 6 out of 10 (Close to the 
average confidence score of 6.3).As a tech startup 
founder, David is heavily reliant on digital tools, 
using them daily (like 65% of participants). He 
manages most of his business operations through a 
combination of his laptop (60% of respondents) and 
smartphone (85% of respondents).

Pain Points & Challenges: David is highly focused 
on hiring the right talent (a concern for 40% of 
participants) to drive his startup forward. 
Additionally, he's keen on managing finances 
efficiently (a challenge faced by 50% of those 
surveyed), ensuring his young venture remains 
sustainable and grows.

ABOUT


Sarah grew up in a mid-sized city, exposed to a blend 
of urban hustle and calm neighborhood vibes. After 
obtaining her Bachelor’s degree in Digital Marketing, 
Sarah took several e-commerce courses, fueling her 
interest in online businesses. She worked for 3 years 
in a reputable digital marketing agency. It was here 
that she gained insights into the potential of e-
commerce, inspiring her to start her own venture.

ABOUT


David hails from a bustling metropolis where the 
startup culture thrives and innovation is a way of life. 
He holds a Master's degree in Computer Science and 
has undertaken additional courses on 
entrepreneurship and business management.Before 
starting his own venture, David worked as a software 
engineer in a leading tech firm, eventually leading a 
small team and working closely with product 
managers.
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We need to start off by learning first!



Research always comes first! To begin the process, you have to understand the 
root of the problem first.



Next, where do I find those answers? Subject matter experts or your own 
research is your starting gate.



Once you understand these processes, then you have basic knowledge of your 
problem or product you are researching. It is up to you to be that private 
investigator to find out everything there is to know, its up to you to find those 
hidden resources.



UX is always a journey of being a special agent, I was assigned the entire Dux 
Vitae Web app. One area we must take into consideration is the clients have 
grown accustom to the layout and even though they are old and slow, there are 
features they like and want. We must take this into consideration and not disrupt 
users too much so this is a work of art that only in time you will understand! Our 
quest is to take the Dux Vitae existing workflow, the applications they are using 
and combine the requirements of the stakeholders to build one complete 
website. 

Dux Vitae doesn’t have a good working website

Current Design and architecture is outdated and obsolete

Visual Glitches on current site


Streamline performance and automate process

user friendly-responsive design scalable



Let's dive further into the process of design thinking by 
learning the 5 steps that define the design process



DISCOVERY

stakeholders Interview

User Research

Design Strategy

Competitive Analysis


DEFINE
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Persona
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IDEATE

User Flow
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Mind Mapping


DESIGN

Lo-Fi Wiretrames

HI-Fi Wireframes

Visual Design

Prototyping


TESTING

Usability Testing

Feedback

Mind Mapping

User-centered design (UCD)

Interactive design process focusing on the users and 
there needs in each phase of the design process.


User research focuses on understanding client behaviors, their 
needs and motivations through interviews, observation techniques, 
task analysis and other feedback methodologies. This helps facilitate 
a conclusion, determining factors, and uncover the root problem.

I conducted both Qualitative and Quantitive user research to help 
better understand the user awareness, user frustration, user 
approach and much more to create a better user experience for Dux 
Vitae clients.

Validating problem the 

Problem

SOLUTION

DESIGN PROCESS

USER RESEARCH

Qualitative research

QUANTITATIVE research

I conducted interviews of 12 users individually to 
understand user frustration, pain and gain points 
while using the current applications.

During the interview, I focused on behavior 
patterns, what do they see, how do they react, 
and many other factors tricks that enables me to 
grasp the Dux Vitae overall vision.

Selected 40+ random users and provided 
them with instructions, a prototype and a 
survey.


